
Program Schedule

Time Topic Speaker(s)

15:00 -15:15 Family consent, donor screening and documentation V Prasanna Lakshmi

15:15 - 15:25
Managing an HCRP Centre – Coverage, monitoring and 
reporting

T Kishan Reddy

15:25 - 15:40 SOPs – Definition and importance in Quality Assurance Abhinit Jain

15:40 - 15:50 Laboratory and Equipment maintenance L Kathyayani

15:50 - 16:00 Annual competency assessments for eye bank technicians Niladri Bihari Das

16:00 - 16:15
Quality accreditation & certification of eye banks– An 
introduction

G Srinivas

16:15 - 16:30
How to upscale operations by establishing new HCRP 
Centres that are sustainable

Jyothirmayee Mohanty

16:30 - 16:45
Panel Discussion: In what ways can we increase voluntary 
eye donations other than public awareness campaigns

Panelists: D Saravanan, 
Supriya Hirve,
Madhumita Banerjee, 
Satish Kurpad, Sijo Jose

16:45 - 17:00 Quiz - Contraindications / Quality Assurance T Kishan Reddy, G Srinivas

https://docs.google.com/forms/d/e/1FAIpQLScc9yPZtpDteyrS01CiopFxWf-4dG-u5az3hcYrjLZXLsxBSA/viewform
https://docs.google.com/forms/d/e/1FAIpQLScc9yPZtpDteyrS01CiopFxWf-4dG-u5az3hcYrjLZXLsxBSA/viewform
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